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1. FOREWORD 

THE INTERNATIONAL IOP-CENTER: “THE LORD’S ACRE”! 

More than ever before have we seen the IOP-Center as an International arena for work, entertainment, 

and development!  IOP Committees in Norway, USA, Netherlands, Luxembourg, Italy and Denmark 

has been faithful in their support to IOP. However, financial support can do so much more if there are 

“real” people behind the funds. In the last year we have seen an explosion of interest for doing so-

called “Volunteer Work” for IOP. 

Volunteers have been many and from a number of countries in Europe, and in USA. Most Volunteers 

are late teens or in their 20s, wanting “to make a positive difference” in the world. And they do! They 

can be put to good use in just any kind of work in an organization like ours, be it academic or 

vocational. But not only young ones set out in the world to make a change. Jake (USA-Berea 

Mennonite Church) is almost 70, and blessed IOP with his ongoing long working days on the tractor 

for six months. Ari and Adrie (50, NL) came to repair all unrepaired machinery. And Eileen (CAN), 

68 herself and deaf, worked with handicapped children. As a norm IOP has 2-4 volunteers almost all 

the time. So to have 67 guests from all over the world for a week was quite a challenge. The “STOP 

POVERTY” YWCA-YMCA campaign came from Norway, but picked up a number of nationalities 

on the way to Kenya and Tanzania. These 67 youths had one goal in common: To STOP POVERTY!- 

through mutual understanding, singing and drama, etc. Two of the youth were F-6 IOP girls, Vashti 

and Winifrida, from the IOP Center in Ilula, chosen to be exchanged with two Norwegians for the 

purpose of learning leadership and international cultural challenges! As I write this they are 

celebrating Easter in cold, snowy Norway!  

Last year was full of good development for IOP. An additional project – YWCA – was added to the 

many, and strongly anchored to Girl Guides and Mshikamano Women’s Work. IOP’s connection to 

YWCA is through SUFH College, which is visiting IOP Center every November. Again, girls at the 

Center enjoyed to be coupled up one by one with teenagers from Norway, regardless age difference. 

In addition to so many other volunteers visiting last year, the MINOTA (Microfinance Norway 

Tanzania) group stands out. Teens themselves, coming to visit IOP, the group offered their hard earnt 

savings as loans to teens in IOP for the purpose of buying a sewing machine. IOP girls coming fresh 

from vocational school were grasping this opportunity – thus, several girls have their own sewing 

machine now. 

IOP-Luxembourg was generous to invite one of IOP’s carpenters to Europe for a training in building 

solar ovens. Soon Erick will start this project officially, which will benefit people with reducing 

drastically the cost for firewood, and save the environment with less deforestation. 

Had it not been for international involvement, The Lord’s Hill secondary school would never 

existed.  Blessed with donations from Gaiabarna, IOP was able to open the school January -12 for 

two classes of F-1. Hopefully, this school will also in time be a center for academic youth exchange 

with Kragerø High School in Norway.   

Annual guests are also Sunflower Montessori School in Luxembourg, which has greatly equipped 

IOP Kids Corner Pre School and teachers. 

Apart from Volunteers from all over the world, IOP’s back bone are the volunteer support 

committees. We give praise to all IOP Committees in USA, Norway, Netherlands, Luxembourg, 

Italy and Denmark, where Volunteers of all ages give freely of their time, efforts and finances to 

make a positive change in the world. Without them we would be nothing! If we in Tanzania want to 

copy their work, we may go to the next-door-village to support a family, a church or a dispensary – 

FOR FREE! What do you think? 
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IOP and its 70 staff are highly grateful for all support given from all donors, grant givers, volunteers, 

sponsors, NGOs, churches, schools, and all supporters all over the world. Our successes and 

progress is because of YOU all. Beyond that, we realize that Christ God, our highest Leader, has 

plans for all of us and wants us to succeed with good work. That is why He is reminding us all that if 

we support each other we will reach much farther, and be much stronger. TOGETHER WE CAN DO 

IT! 

Berit M. Skaare, MD of IOP 

 

 

2. EXECUTIVE SUMMARY  
This Annual report presents a series of activities that were done in 2012 through different programs in 

IOP. It provides achievements, challenges and future insights for the organization. Donors and 

sponsors are acknowledged for their critical and valuable support to the growth of the organization.  

IOP works to ensure that the Most Vulnerable Children and the Communities are stable in the ever-

changing World. Technological advancements, social, economic and political dynamics have largely 

affected the Most Vulnerable Children in such a way that they have remained so dependent and 

placed to the marginal points of serious poverty. IOP through its partners is working hard to take them 

to the new levels of exposure to development and independence.  

There are different chapters which show how different departments in IOP strived to meet the goals 

and objectives of providing quality services to the needy community. We credit the staff and 

volunteers for their great participations in standing straight for serving the communities around us and 

in need of our important services. 

There are five departments in IOP. Each department has programs/projects to meet specific goals. 

These departments are Most Vulnerable Children, Women and Empowerment, Education and Culture, 

Sustainability and Volunteers and Fundraising.  

Under the Most Vulnerable Children department, children and guardians received psychosocial 

support, were trained in economic strengthening, received school fees, uniforms and different 

scholastic materials, HIV Counselling and Testing, trainings on Income Generating Activities, 

Renewable Energies, Resource mobilization, local chicken/poultry keeping, soap making, parenting, 

food security, care and treatment. In Women and Empowerment department, youth and women 

received various trainings on Village Community Banks (Microfinance scheme), a series of lessons 

on leadership skills, environmental and nature conservation, being responsible citizen and 

loyal to the nation and commemorated International Women Day.  

There was the registration of form one students in IOP Secondary school, pre-primary school, 

computer training and library construction continued to form part and parcel of activities in 

the Education and Culture department 

Volunteers  are a key part of IOP sustainability. The Volunteers and Fundraising Department 

received volunteers from different countries. These Volunteers assisted IOP in fundraising for 

different projects like school, library, laboratory, welding, guest house, restaurant, chicken 

house construction, staff salaries, girls’ food, farming, IOP center development, hostel 

construction and workshop for tailors.  
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Sustainability department purposely exists for the taking IOP to sustainable future. With the 

presence of agricultural projects, business project and vocational workshops, IOP managed to 

finance some activities without donor’s dependences in feeding girls for some from its crops. 

Thanks to sponsors who have been working hard to contribute the start up capitals for the 

named projects. 

Despite all the achievements in providing the services to the community, IOP had major 

challenges in 2012 which included shortage of funds to construct high school multipurpose 

hall, administration block, construction of rain water harvesting system, hostel for boys, 

shortage of permanent and reliable source of water, electricity at High School, increased 

expenses for IOP center girls and decrease of agricultural products due to drought 

We thank all stakeholders and donors/supporters of IOP for their intensive works to ensure 

that achievements are highly encouraged. We are proud of you all and we hope all the plans 

to keep IOP the best Organization in serving orphans are maintained.  

3. INTRODUCTION 

Ilula Orphan Program (IOP) is a Christian out-reach program to assist Orphans and Most Vulnerable 

Children (MVC) in Mazombe and Mahenge Divisions Kilolo District in Iringa.  IOP is located in 

Masukanzi and Ilula Itunda villages, Kilolo District, Iringa Region, Tanzania. Its 45 Km East of Iringa 

town along the TAZAM highway 

The Department of Most Vulnerable Children and HIV/ADIS has had six programs in operation by 

December 2012. These programs are Foster Family, Sponsor Program, The Lord’s Acre, Outreach 

Counselling and Testing, Pamoja Tuwalee and “Reaching the hard to reach” (RFE). 

Goals of the Programs in the Department 

 To improve Care and Supportive Services and reduce HIV and AIDS Infection; 

 Educating the community on HIV and AIDS and its adverse effects 

 To link children to various sponsors in order to get their education 

 To ensure that Child-Headed families have adequate support from the community by 

recruiting them to foster care and support 

 To offer psychosocial support to families and their Households, thus improving their 

wellbeing 

 

WOMEN AND EMPOWERMENT 

Women and empowerment is a program seeking to build significant capacity to marginalised 

destitute women and increase their participation at family workplace, market, and entire 

community. Women and girl’s discrimination, social stereotyping and violence at the 

domestic and societal level are some challenges faced by women persist in all parts of Ilula 

and entire Kilolo district. The underlying causes of gender inequality are related to social, 

economic and political structure, which is based on informal and formal norms, and practices. 

Consequently, the access of women in health care, education, employment, economic, such 

as politics is very poor particularly those who lives in rural and poor families.  

Women are the engine of development. Thus they desperately need strong leadership among 

themselves to motivate and encourage other women to involve in sustainable projects for the 

development of the entire society.  The department has four programs, namely; Young 
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Women Christian Association (YWCA), Village Community Bank (VICOBA), Mshikamano 

Women Group and Girl Guide. 

 

2. Goal 

To empower women and enable them to actively participate to fight against poverty, to create 

equal opportunity and to meet their daily basic needs. 

3. Objectives  

3.1. To empower young women and women  skills of  leadership and control of properties 

3.2. Expose women and girls in the opportunities of Income generating activities (IGAs) 

and bring about sustainable development in the community. 

3.3. Enjoyment of all human rights and fundamental freedom by women on equal basis 

with men in all spheres – political, economic, social, cultural and civil 

3.4. Equal access to participation and decision making of women in social, political and 

economic life of the nation 

3.5. Equal access to women to healthcare, quality education at all levels, career and 

vocational guidance, employment, equal remuneration, occupational health and safety, 

social security and public office 

3.6. Changing social attitudes and community practices by active participation and 

involvement of both men and women. 

3.7. Elimination of discrimination and all forms of violence against women, girls and 

children 

3.8. Building and strengthening partnerships with civil society, particularly women’s 

organizations.  

 

VOLUNTEERS AND FUNDRAISING DEPARTMENT 

IOP volunteers committee started early in 2007.The committee comprises of six members from 

different department with the aim of making sure that the coming volunteers are well hosted and their 

activities are planned and coordinated in an efficiency way.  

Aim 

Generate funds through fundraising activities and creation of opportunities for different people to 

work as volunteers for the achievement of IOP Goals and Objectives  

Objectives  

 To generate funds through fundraising activities in order to run different activities 

To create opportunities for different people to work as volunteers 

 

EDUCATION AND CULTURE 

The department comprises of IOP Secondary school, Pre School, Library and Computer Training 

programs.  

The Overall goal of the department is to increase school enrolment and provision of quality 

education to Tanzanian students, Girls and Orphans being priority at pre-primary, primary 

and secondary level 
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Figure 1.Grand mother(left) receiving Food for 

Christmas from Project coordinator(right) 

 

SUSTAINABILITY PROJECTS DEPARTMENT, 

Income is generated through workshops (leather, carpentry, welding and tailoring), shops, 

guest house, chicken project, animal keeping, restaurant and agriculture projects to sustain 

some of the IOP activities. These projects provide employment opportunity for students 

supported by IOP as well.  

 

ACTIVITIES ACCOMPLISHED BY THE FIVE DEPARTMENT FROM JANUARY TO 

DECEMBER 2012 

4. DEPARTMENT OF MOST VULNERABLE CHILDREN 

4.1. FOSTER FAMILY PROJECT 

 

1. CAPACITY BULDING 

The project establishes network with local communities in order to strengthen support for 

Most Vulnerable Children, orphans in their communities and their ability to deliver concrete, 

life-changing results for Most Vulnerable Children. The capacity building conducted on 

March and November in the aspect of PET (Public Expenditure Tracking), community based 

care, rain water harvest and climate change, programs mentoring and trainings. 20 

participants attended the training, 14 men and 6 women, including religious leaders, village 

leaders and some VICOBA members.  

2. MATERIAL SUPPORT 

a. Educational material 

For many of the orphans and vulnerable children of the Foster Families program, education is 

the only means for getting out of poverty and become self-reliant. Yet for too many of them, 

obtaining an education is a mysterious goal due to lack of school material. In 2012 the project 

supported Foster Children with 4840 exercise books and 968 pens in 16 villages as illustrated 

bellow. 

b. Food support 

The magnitude of the problem of starvation has 

kept expanding year after year. From January to 

March many families of Kilolo District were 

desperately affected by starvation. Within the 500 

Foster Children of the Kilolo District, 90% suffer 

from starvation due to an inadequate food support 

in their Foster Family. It is miserable that some 

Foster Children hunt for food to feed their mouths. 

The severity of food needs vary among families, 

depending on the number of Foster children, age 

and economic situation of the particular Foster 

Family. The project undertook the responsibility of 

supporting all Foster Families with a total of 
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5360 kilograms of maize flour. 

c. Family assistance 

Through home visit, IOP evaluates individual situations to identify those in need. The project 

offers support to Foster Family units taking care of orphans. 32 beds, 32 mattresses, 64 bed 

sheets and 64 blankets were delivered as physical support. 800 Kilograms of rice, 600 litres 

of liquid soap and 700 packets of salt were delivered to 200 foster families to celebrate 

Christmas and New Year. This assistance went in the most of the cases to elderly caregivers 

(mainly grandmothers) and support varies depending on identified needs. 

 

d. Shelter and sanitary house 

Access to water and sanitation remains low in most 

villages in Ilula and generally in, Kilolo District. The 

project is constructed one sanitary house, designed by 

Einar Gjernes from Norway. The house is located in 

Kipaduka v illage, where water scarcity is severe. It 

serves multiple purposes: A shelter with three rooms 

for orphans, a roof with gutters for rain water harvest 

which is stored into a tank with capacity of 40,000 

litres of water and biological toilet for stool 

harvesting for fertilizers usage.  

3. TRAININGS  

a. Health care training 

186 guardians and 445 Foster Children were trained on hygiene, cleanliness and sanitation. 

The participants were trained on the importance of observing proper hygiene and sanitation 

on food preparation, drinking water, house surroundings and toilets 

b. HIV trainings  

 

In response to the HIV epidemic, Ilula Orphan Program 

(IOP) wields an effective weapon of preventive 

education. In 2012 IOP has extended the provision of 

preventive education of HIV/AIDS and stigmatization 

reduction to the groups of youth clubs, Foster Parents, 

and Foster Children and VICOBA members. In this 

exercise 523 women and 397 men were reached. 

 

c.  Environmental and climate change trainings 

Most youth are not aware with climate change as the 

most critical global challenges of our times. With this 

fact, IOP identified that, it was  imperative to conduct 

trainings of environment and climate change to 60 Subiri 

club. The youth therefore, educated rest of in 5 secondary 

schools on the root causes and  poor practise including 

cutting trees and emission of carbon that destroy our 

planet’s climate. 

d. Monthly trainings 

Figure 2.Foster parents training in Ikuka 

village 

Figure 2.sanitaire house and biological toilet  

Figure 3. Project coordinator in regular 

training with foster children 
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The project conducts routine trainings to foster children and foster parents, as family of 

different children with different backgrounds. The foster families receive trainings on 

parenting, children rights, water and sanitation and study skills. The trainings covered 16 

villages to 200 foster families and 500 foster children. 

 

 

4. INCOME GENERATING ACTIVITIES 

 

a. Indigenous Chicken project. 

Indigenous chicken is dominant in most of Tanzanian 

villages and most of the farmers apply no specific 

techniques to boost chicken production. At family 

level, women own, manage, sell and receive money 

from chicken sales in most of the households. 

Constraints to rearing chicken are disease, predators, 

poor housing, poor management, lack of feed, high 

mortality rate, vulnerable to scavengers, low market 

prices and lack of markets. Ilula Orphan Program has 

conducted Trainers of trainees (TOTs) trainings to 20 

Foster parents. 11 women and 9 men attended a 4 

days long training. It was agreed TOTs to be used as 

trainers of their respective villages and thus indigenous 

chicken production to be turned into a source of 

wealth, development and alleviation of poverty. 

b. Vegetable garden and horticulture trainings 

IOP trained Foster Parents the importance production of green vegetable and fruit tree out of 

their home space. The garden production will decrease daily family cost and moreover Foster 

children will improve health status by constantly eating fresh vegetable and fruits. In 

addition, the surplus harvest will be sold for the family income. 22 TOTs attended this 

training were trained tips to establish successful garden. 

 

c. Handmade soap making. 

On September 2012, the project conducted soap making- training to 19 ToTs (Trainer of 

Trainees) of foster family and VICOBA, 10 females and 9 males. Handmade soap will create 

self employed activities; soap selling will increase income among Foster Family and 

VICOBA actors 

d. Bare foot engineering 

This is the solar energy project that empowers local 

community with skill and knowledge of harnessing 

sunrays and assembling solar parts to produce energy. 

The objective is to combat the problem of climate 

change and provide the community with alternative 

energy of light and charging simple electronic 

equipment.  In this training 20(3 females, 17 males) 

people participated in both practical and theoretical 

training.  

Figure 4.  A Foster parent feeding his local 

chickens in Isagwa village. 

Figure 5. Foster parents learning to install 

solar system 
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e. Bee keeping project 

Bee keeping increases foster family income through selling 

honey and waxy.  Apart from income generating project, 

bee keeping encourages tree planting, forest protection and 

agro forestry techniques that are necessary to provide 

forage resources for the bees to produce abundant honey 

crops.71 VICOBA members attended the training. 

Currently, 2 VICOBA groups are running beekeeping 

project in Ikokoto and Image village. 

f. VICOBA 

From January to December there was an increased 

number of interreligious VICOBA members from 150 

females to 204 and 138 to 159 males men. Again the 

increase of IR VICOBA from 10 to 15 groups 

illustrates the increased community knowledge and 

understanding of the objectives of interreligious 

VICOBA. To ensure VICOBA groups are doing well 

every year, the project designed VICOBA 

competitions and in 2012 the first winner was Ikuka, 

second was image and the third group was Mtandika. 

Mtandika VICOBA group was supported with 

irrigation machine because the group has the project of cultivation of unions. By the end of 

2012, VOCOBA had saved a total of 22,017,000.00.  

 

5. HOME VISIT 

 

The project visited 182 Foster Families in 16 villages 

to assess living condition of Foster children and 

provide psycho social support to children affected with 

different socio-economic situations. In the course of 

home visit, the project encouraged Foster Families to 

live in peace and well with foster children, without bias 

or discrimination.  

 

6. SUPPORTING IOP CENTRE FOR GIRLS – 

“THE LORD’S ACRE” 

 

In order to support these children IOP provides 

accommodation, food, clothes and education to 32 girls 

at the lord’s acre orphanage centre. IOP appreciates 

NCA for the unique financial and material support to 

the Lord’s Acre Orphan Centre. The donated funds are 

most efficiently used to support girls at the Orphanage.  

 

 

 

Figure 8. Primary school footballers shaking 

hands showing the peaceful character of the 

games. 

Figure 7.Some of the Lord’s acre orphans 

children enjoying their lunch. 

Figure 7. VICOBA group in Mtandika 

receives irrigation generator 

Figure 6. Bee keeping training in image 
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7. COMMEMORATION OF AFRICAN CHILD DAY 

Commemoration of The African child day went hand in hand with IOPADEN 2012 festival: 

the Ilula Orphan Program “Olympiaden” (the 

Norwegian word for “Olympic games”).This is 

exactly what is happened during African child day 

on December at IOP, where hundreds of students of 

Ilula, surrounding villages and other remote places 

flocked to participate to the African child day. 

Children were involved in demonstration, football, 

netball, athletic games, nature trail and other 

activities connected to the teaching of human and 

children rights. Approximately 300 children of 

different ages were found in every corner, springing 

and running with a unique charge of extraordinary 

energy. Their enthusiasm was contagious. Young and 

old, men and women, passionate sportive and 

housewives flock to IOP from morning to evening, clapping their hands and supporting the 

players with cheers and shouts. 

 

8. SUCCESS 

a. It is already proven that Interreligious VICOBA services for the poor are the best tool 

against poverty. They provide uncomplicated loan that enable poor family to support 

children education, health, food and initiate small scale business to generate family 

income. 

b. Monthly trainings of cleanness, hygiene water and sanitation enable children to 

improve the health status by considering cleanness and hygiene of water, food, toilets, 

kitchen and the house environment.  

c. Continuous preventive education of HIV/AIDS enable the community to be more 

aware with correct information regards to transmission and the side effect to the 

family and entire community.  

d. Increased family income to destitute women and men living with orphans by 

practising Income Generating Activities particular chicken keeping project. 

e. Over 300 men and women participated in commemoration of African child day 

conducted by IOP thus increasing knowledge and understanding of children rights 

among the community. 

f. Increased foster family from 172 to 200 that proves the commute understand  that the 

responsibility of supporting orphans and most vulnerable children is responsibility of 

everybody 

g. Increased Interreligious VICOBA from ten to fifteen proves the understanding of 

importance of IR VICOBA. 

9. OUTPUT  

Increased support within the community of food, materials, psycho-social support, etc. to 

guardians and MVC affected by HIV/AIDS  

10. CHALLENGES 

 

1. Water scarcity in some villages is very acute in a way that they cannot run garden 

and horticulture project especially during dry season.  

2. The rise of many VICOBA breeds brings confusion and interference between 

VICOBA members. 

Figure 9. Demonstration during the 

commemoration of the African child day in 

Ilula 
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Figure 11 : Some MVCC members, PSW and MVC 

ready to start planting seeds in their farm in 

Masukanzi Village, December 2012. Photo by ES 

Officer, PT IOP 

 

 

 

Figure 10: Most Vulnerable Children, 

Guardians, MVCC and Para-Social workers 

sawing seeds in their one acre farm in 

Masukanzi, Photo by Justine Mhanga, PT IOP, 

and December 2012 

 

3. Geographical location and poor infrastructure hinders a reach to some villages 

especially during rainy seasons 

4.2. PAMOJA TUWALEE PROJECT FOR MOST VULNERABLE 

CHILDREN 

i. Support and care to MVC provided by the organization based on eight core services 

areas. 

1.1. Psychosocial support 

2896 (1406F, 1490M) MVC were visited by Community Volunteers. MVC were given education 

on health issues, life skills, diseases, hygiene education and communication. 

1.2. Economic strengthening 

284(159M, 125F) were supported with various economic strengthening needs with Volunteers in 

their villages  

 

17 SILC groups were established. The groups have 89 males and 230 females (319 Household 

members). They have started saving and lending the funds. Groups have regular meetings in a 

weekly basis. Also members in VICOBA groups have continued to save their smaller income they 

get for the purpose of improving their economic statuses. The groups had a total saving of TZS 

14,119,000, Most Vulnerable Children Fund of TZS 1,792,700 and Social Fund of Tzs 1,527,600. 

SILC and Food and Nutrition training: IOP Pamoja Tuwalee organized a four days training on 

SILC. 53(19m, 34F) MVC caregivers and 16(8F, 8M) volunteers were trained. Trainees have 

started forming groups.  

IGA groups with 146 members (98 F, 58M). These groups are helping MVC with basic needs and 

school requirements. IOP Pamoja Tuwalee will build capacity to these groups so that they give 

special emphasis to MVC. 
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Figure 3: SILC group members in Ngelango Village: Photo by PT 

Staff, November 2012 

 

Training on SILC-2 volunteers were trained on SILC 

Training on poultry-3 volunteers were trained and one volunteer has mobilized people to start 

poultry project 

1.3. Income Generating Activities (IGA)MVCC members at Masukanzi village organized 

themselves and cultivated a one acre farm for planting maize, sunflower and beans. The farm 

was provided by Masukanzi Village Council for the aim of supporting. Hereunder, are the 

pictures showing MVCC members in their farm cultivating and sawing seeds with the help 

of MVC (See photos above) 

1.4. Saving And Internal Lending Communities (SILC) 

 In this Saving and Internal Lending 

Community (SILC) in Amani group 

in Kipaduka village introduced a 

different fund called Voluntary 

Fund. This kind of fund, among 

others, serves the following 

purposes: 

 It acts as a personal account. 

Members are allowed to deposit any 

amount at anytime without 

restriction. 

It also used as collateral if someone 

fails to return loans. 

The one whose registered in 

voluntary fund can transfer his/her 

savings to other fund e.g.; Social 

Fund and MVC fund when fails to 

contribute 

The Voluntary fund can be used as 

loans for reasonable profit in return. 

Likewise in Ngelango village; Tuinuane group introduced the way of supporting each other through 

SILC by buying domestic tools. When they meet, every person must contribute one thousand and 

since they started the program, they spent TZS 600,000(Six hundred thousand only) for the purpose 

.  

1.5. Primary Health Care: 920(480M, 440F) were assisted by Volunteers to get health services. 

The inclusive health services are medical support, hygiene education and diseases.  

1.6. Education and Vocational Training: 

1.6.1. Educational support: 1885(917M, 968F) MVC were supported with educational 

materials, uniforms and school needs in primary and secondary schools. IOP will 

continue to find sponsors for children so that they get educational support in secondary 

schools. 
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1.6.2. Sponsorship: 6 (3F) MVC were referred to IOP sponsor program and were accepted. 

They are now receiving support from the program. They were from Ikuka (1 boy), 

Itungi (1 boy, 1 girl), Uhambingeto (1 boy, 1 girl) and 1 girl from Kipaduka.  

1.7. Food and Nutrition: 1178(581M, 597F) were given education on food and nutrition. Parents 

engaging themselves in Saving Schemes like SILC are able to improve the livelihood of their 

children by improving Nutritional Value of their households. Three Mama Mkubwa’s were 

nominated by MVC in Uhambingeto Village. This exercise was done by IOP Volunteer in 

collaboration with Village Executive Officer. They need strengthening on their responsibilities and 

duties in helping the MVC’s 

1.8. GBV and Child protection:  1974(919M, 1055F) children and parents were sensitized on the issues 

of child protection, rights, trafficking and abuse. During Gender Based Violence Activism weeks, 

Child rights, child protection, family life-children’s rights to know their parents and living a peaceful 

life, child labour and many Gender Based Violence issues were discussed in the meetings. Main 

participants of the meetings were parents, children and Village Executive Officers. 

1.8.1.1. Child Participation:  IOP Pamoja Tuwalee has a dramatizing group of 16 (10F, 

6M)Children who are used to educate the community on children abuse, human rights, 

gender based violence and child participation in various community level activities 

1.8.1.2. Kid’s Clubs- Formation of Kid’s Clubs and youth Clubs: 8 clubs were formed 

between January and March. The clubs have 107 members (68 females, 39 males). 

Children meet once per week or twice per month. In the meetings, members discuss various 

issues on Reproductive Health, Diseases, Life skills, Children rights, friendship and good 

behavior. Clubs formed are in Kitelewasi, Lugalo, Kilakidewa, Mahenge, Uhambingeto, 

Masukanzi, Ikokoto and Iwungi 

1.8.1.3. Birth registration certificates: 150 MVC are registered for acquisition of birth 

certificates in RITA(Registration, Insolvency and Trusteeship Agency) office while 500 

MVC birth certificates forms were already in RITA for the final process 

4.3. IOP OUTREACH COUNSELING AND TESTING PROJECT 
Implemented activities 

1.1 1.0 ACTIVITIES ACCOMPLISHED/ ACHIEVEMENTS FROM JANUARY TO 

DECEMBER 2012 

1.1 Outreach Counseling and Testing: 

By December 2012, IOP succeeded to mobilize, counsel and test HIV to 6305 people from Kilolo and 

Iringa Districts 

Among 6305(3155Males, 3150Females) who tested and received their results, 252(125Males, 

127Females) clients tested HIV positive. Couples were encouraged to test together 94 couples tested 

for HIV/Aids and disclose their status 
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Counseling and testing for Most At Risk Persons (MARPs)  

IOP visited MARPs in   “Vijiwe” Bamboo points,tomato markets and Local brew clubs  located in    

villages,   In local brew clubs and tomato markets   IOP 

targeted  Commercial Sex Workers (CSW) while in 

“Vijiwe” Bamboo points ,  Injectable Drug Users  ,  Non -

Inject able Drug Users(DU) , rice plantation  ,  and 

community gatherings  IOP targeted  Other Vulnerable 

Population( buyers, and sellers,  business men and women )  

and the  general population. 

 

Picture above: One of the tomato markets IOP contacted outreach counseling and testing services 

2.0 RESULTS TABLE  

 Table 3: 

 ACHIEVED THIS SEMI-ANNUAL 

INDICATOR MALE  FEMALE TOTAL 

Number of people receive counseling and 

testing for HIV and received their results 

3155 3150 6305 

Number of individuals Tested HIV positive  

and referred for care, treatment or other 

support program 

125 127 252 

Number of individuals reached with 

counseling and testing messages through 

community  

4875 6140 11015 

3.0 Quality Assurance 

Kilolo and Iringa Rural District Medical Officers team visited IOP for conducting quality assurance 

on counseling and testing. The team consisted of District Medical Officer (DMO), District AIDS 

Control Coordinator (DACC), District HIV Counselor, District Laboratory Technician and District 

Pharmacist. 

The team assessed different issues including data filled in National Counseling and testing Register, 

data filled in the summary form, how to manage IOP stores and record testing kits.  

It also visited outreach counseling and testing site where they assessed counseling and testing sessions 

carried by counselors. 

Lastly the team had a joint discussion with IOP team and treasured very much the work performed. 

The team recommended few things like: Counselors should send samples to Ilula District Hospital for 

further quality assurance and counselors should use control during testing session. The 

recommendations were implemented 
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4.0 Follow up of referrals of clients who tested HIV positive from January to December 2012 

IOP succeeded to conduct consultative meetings with Care and Treatment Center (CTC) Providers in 

order to confirm attendance of referrals of people who tested HIV positive From January to December 

2012. Care and Treatment Centers that were visited are Ipogolo Health Center, Ilula DDH CTC, 

Image mobile CTC, Mtandika CTC and Uhambingeto mobile CTC. It was discovered that 102 clients 

out of 145 attended CTC 

4.4. SPONSOR PROGRAM 
a. Form four results 

In 2011, form four students who sat for national examination were 76, females 43 and males 33, the 

results (which came out in February 2012)were as follows; No Division one, Division two 1 male, 

Division three 7 students- 3 females and 4 

males, Division four are 25; - 13 females 

and 12 males and who did not qualify for 

either high school or colleges were 40 (18 

males and 22 females,) while three female 

students did not sit for their examination 

b.  School opportunities.  

IOP Sponsor Program found school 

opportunities for standard seven students 

who were not selected to join government 

schools in January 2012. all students who 

were around or who came and reported at 

the office when they were called joined 

vocational training colleges; namely 

Mafinga VTC 13 students;- 4 males and 9 

females, Ifunda VTC 1 student (male), 

Mgongo VTC 3 students (males). This 

made a total of 17 students in Vocational 

Training Colleges (VTC)  

10(7Males, 3 females) students were 

selected to join University in September 

2012. Thanks to sponsors for continued 

support to the students. 

 8 (5 males and 3 females ) Form four  

were selected to join form five while 5 students (females)  went for  Hotel Management  courses, 4 

female students went  secretarial studies and 1 male for Mechanics. This made a total of 18 students 

joining high schools and vocational colleges. 

c. An Interview; The office had 290 applications for sponsorship.  After checking the suggested 

criteria, only 183 students qualified for interview on June 9, 2012. Only 136 students came for the 

interview and 47 students did not attend.  

Figure 12: Some of the students preparing for going to Mafinga 

VTC in January 2012 
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d. School visits; Several primary 
and secondary schools were 

visited during the process of 

counter checking the criteria as a 
qualification of inviting the 

students for an interview      

(academic progress report, 
behavior, attendance).  

a. Special school/home 

visits: Margo Rust from 

USA visited the following 
schools, Image, Magulilwa, 

Ilula, Vosa, Nyalumbu and 

Uhambingeto Secondary 
schools, Ilula, Mlafu and 

Mwaya primary schools. 

During this visit students 
were encouraged to study 

hard and they were given 

different gifts like 

dictionary, T-shirts and 
shoes. Also there was an 

open house where all 

students from nearby 
schools from her group 

came at IOP center in 

order to get gifts from their 

sponsors and write letters 
for giving thanks to 

sponsors. 

b. School and home visits by 
Luxembourg and Italy 

Committees. The 

Luxembourg  group 
(8people) visited 

Vocational training such as 

Mgongo or Consolata 

Fathers,  IOP Kid’s Corner 
Pre-Primary school, Secondary schools like Mlafu secondary where they gave schooling 

materials, one football, 93 T-shirt. 

c. Another group was from Italy (2 IOP Italy Committee Founders) visited the homes of 
students who are sponsored by Italy sponsors. 21 homes/families/students were visited and 

given 2kgs of rice, sugar, 1bar of soap and 3 liters of cooking oil. The family and students 

were happy to be visited at the place they live, some of the parents dare to say; “these 
people are very unique, paid 

school fees for our children, 

travelled from far way to see us 

and yet brought gifts for us”. 
Thanks to all groups/individuals 

for visiting sponsored children 

in Tanzania. 
 

e. Students Meetings. 

In 2012, IOP Sponsor program had 

7 meetings with students (six 

meetings with students in Secondary 

schools and1 meeting with students 

 

 

 

Figure 13: Home visit to Isaack Mbangwa by IOP Italy- Massimo 

and Deborah in October 2012 

Figure 14: One of the students' meetings 
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in Primary schools. The meetings 

shared a lot of issues with 

students. Some of the issuers were 

future study plans, academic 

improvement, community 

services, and communication with 

sponsors, school attendance and 

IOP meetings attendance. The 

meetings help IOP to know the 

problems/challenges faced by 

individual students and assist them 

with a solution. , for example; 

students with family problems 

were sent to boarding school to 

make them concentrate with 

studies only. 

f. School fees and other school 

related support: IOP paid school 

fees, uniforms, notebooks, sweaters 

and shoes to 658 (363 F, 295 M) 

students in preschool, primary and 

secondary school and Vocational 

College.  

g. Meeting with School Coordinators: 

IOP has school Coordinators in 

Uhambingeto, Kipaduka, Ikuka, 

Vitono, Ikokoto, Ilula, Isoliwaya, 

Ikuvala, Mtua, Masukanzi, Mwaya, 

Tumaini, Itungi, Mlafu, Mtandika and Isagwa Primary schools and Nyalumbu, Vosa, Ilula, Mlafu 

and Uhambingeto Secondary school. Teachers have responsibilities of assisting students to apply 

for sponsorship, providing students academic/behavioural progress reports and attending IOP’s 

arranged meetings to discuss IOP students and progresses in general. There were 6 meetings in 

2012. 

h. Photos: Sponsor program took photos for 232(64 boys, 168 girls) primary and secondary school 
sponsored students. Photos were emailed to IOP Committees in Norway, USA, Luxembourg, 

Netherlands and Italy   

i. Graduations  
Sponsor Office attended different graduation to some schools, from September 27, 2012 to 

September 30, 2012 in the following Secondary schools Lundamatwe, Image, Ilula, Nyalumbu, 

Hope and Vosa Secondary schools. For this year form four students are 79 (30 boys, 49 girls) for 

all schools. 

  

Figure 14: Sponsored students in Kipaduka Primary School, 

writing letters to their sponsors 

Figure 15: Coordinators in one of their meetings 
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j. Guardians and students meetings: 

There were meeting with all 

secondary students from 

different schools and their 

guardians. The meetings 

provided a forum for 

sharing students’ academic 

matters like progress report, 

and other behavioural 

issues. The meetings were 

in December 2012. 

Guardians attended all 

meetings were72 females 

and 16 males and Total of 

88 guardians and 100(68 

females, 32 males). 

k. English Orientation Course 

for 2012 standard seven 

students. All standard seven 

after completing their 

National Examination they 

were required to report at 

The Lords hill sec school to 

start English orientation 

from October 1
st
. to 

December 15
th
. 2012. There 

were 54 students 

completing standard seven 

in 2012.  

 

4.5. THE LORD’S ACRE CENTER 

1. GIRLS AT THE CENTRE. 

Daily activities: Orphanage girls participate in different activities at the Centre during the weekend as 

well as after coming back from school which includes cleanliness and kitchen activities. 

They also get time to play different games such as Handball, Football, Volleyball, and puzzling game 

normally on Wednesday and weekend. 

Academic activities 

The Lord’s Acre has a total number of 32 girls who have lived at the Centre. Among them 3 are 

studying out of Ilula ward area and the rest are currently present at the Center since they are studying 

within Ilula ward area. 

 

 

 

Figure 15: Graduation in Kipaduka primary school 

Figure 16: Guardians and Students in one of the meetings in December 

2012 
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NUMBER OF GIRLS ATTENDING DIFFERENT EDUCATIONAL SCHOOLS 

NURSERY PRIMARY 

SCHOOLS 

SECONDARY 

SCHOOLS 

HIGH 

SCHOOLS 

VOCATIONAL 

SCHOOLS 

COLLEGES 

3 7 18 2 2 3 

 

Extracurricular activities done by girls between January to December 2012. 

a) Scouting: All girls at the Orphanage are members of Ilula Girl Guides association .All 

girls have been attending scouts trainings every Sunday evening at the IOP  orphan center   
Girl Guides learn different lessons including scout rules and regulations, First Aid, HIV 

AIDS, different knots, Leadership and sports and games to mention but a few. Every 

Sunday girls contribute money from their own pocket money. This is donated to different 
charity activities.  This year in August the girls had scout camp at IOP Center,23 girls 

attend this camp 

b) Sports and games: All girls in the orphanage participate in one or all of the following 
sports and games:- Football, Volleyball, Basket ball, cards, traditional games, seesaw, 

netball.  The girls have played the games with different people and volunteers. 

c) Gardening and animal husbandry: Girls learn how to plant different vegetables and 

also participate in turn to milk and pasture cows. 
d) Domestic chores:  All girls have been assigned different activities ranging from personal 

cleanliness, house cleanliness, cookery, picking vegetables, taking care of flower beds 

etc. 
e) Singing and drumming: Girls have actively participated to sing and dance during 

farewell and welcome parties for volunteers, guests, World AIDS day, and church 

services within and outside the orphanage. 

 

B. PROJECT ACTIVITIES. 

Project activities at the IOP Centre have the following operational activities. Livestock keeping, 

agricultural activities, provision of meals and accommodation to different guests who are coming at 

the Centre as well as providing Hall services to different people who like to conduct their ceremonies 

or seminars at our place and knitting project. 

1. Vegetable garden 

The Center runs a garden that produces different kinds of vegetables. The produced vegetables are 

used for girls and staffs consumption while the surplus is sold to local people. The garden cultivates 

different types of vegetables including carrots, spinach, tomatoes, Cauliflower, broccoli, onions, sweet 

peppers and cabbages. The garden has been successfully run and generated some income to the center.  

Fruits from the garden included Oranges, Passion, Avocado and Papaya. 

Crop  Output Crop Output Crop  Output Crop Output 

Oranges 144psc sunflower 8bags Onions 104kg Carrot 33.5kg 

Passions 248Kgs Pigion 

peace 

2bags Cabbage 67kg   

Cucumber 6pcs garound 3bags Brocol 646pcs   
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nuts  

Guavas 1150pcs Beans 1.4bag Pawpaw 432pcs   

Vegetables 4137kg Rosera  10bucket Lemon 688kg   

Maize 71bags Soya 

beans 

141kg Beans 

green 

3bucket   

Maize 

corn 

495pcs Green 

paper 

37kg Tomatoes 14tenga   

 

Fruits and vegetable output from the garden. 

2. LIVESTOCK .Between January to December 2012, the center had 14 cows, 13Goats, 13pigs, 

Chicken 137Rabits 4 and 4dogs.   

CATTLES. 

From January to December Dairy cows produced a total of 937 litres of milk. Below is a list of milk 

consumption: 

●Orphanage 11,805.liters●Sold 1505. liters●Calves 3916liters 

Death of animals 

Between January to December 63 chicken, 2 calves and 2 piglets died due to different reasons 

3. KNITTING AND TAILORING SECTION. 

This section deals with knitting of sweaters and other products. The following table summarizes the 

number of yarn used and sweaters produced from January to  Dec 2012. 

BOUGHT 

YARN 

USED 

YARN 

UN-USED 

YARN 

SWEATERS 

MADE 

SWEATERS 

SOLD ON 

CREDIT 

SWEATERS IN 

STOCK 

180dozens 154dozens 26dozens 215sweaters 156 sweaters 122 sweaters 

 

 

4. GUESTS AND VOLUNTEERS 

The centre has not only been a home for orphans but also served as a temporary home for volunteers, 

Guests and Seminar participants both from Tanzania and abroad.  The volunteers have stayed for 

different periods ranging from 1day to several months.  The House keepers and cooks have been in 

the fore front to provide basic necessities to the volunteers. 
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Country Tanzania Norway German Netherland Kenya Belgium Sweden 

Number of 

Volunteers 

86 8 7 22 4 2 4 

 

Country Canada Denmark USA Palestine  Zimbabwe Senegal Italy 

Number of 

Volunteers  

1 2 4 1 1 1 2 

 

Country Switzerland Luxembourg  TOTAL    

Number of 

Volunteers 

1 18  164    

 

4. CHALLENGES. 

The followings are challenges which the Orphanage Centre is currently facing: 

 Lack of fund to finance different activities. 

 Shortage of output from agriculture. 

 Shortage of office space for Orphanage registry, secretarial services and store keepers 

 Lack of funds to construct a new storage building for tools and animal feeds 

 Unstable income: currently the Centre has been running on donations from generous donors 

and to a smaller percentage on daily collection from different Projects income.  

4.6. REACHING THE HARD TO REACH-RFE ROUND 9 

1. 130(104F, 26M) Most At Risk people were trained on Savings and Internal Lending 

Communities (SILC). During this training, Most At Risk Population were introduced to the 

importance of savings for households’ economic growth. Economic growth was portrayed as 

an important step to the relief and fight for family poverty.  

 

2. Providing an Outreach Counselling services and refer MARPS to Voluntary 

Counselling and Testing Centers. In order to raise HIV awareness and risk perception 

to Most At Risk Persons (MARPS), voluntary outreach counseling to MARPS 

provided to MARPS. The individuals counseled were then referred to Counseling and 

testing centers. The results were so encouraging. 258(57 Male, 201 Female) were 
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counselled. 147 (35 males, 102 Females) were referred for Voluntary Counselling and 

Testing, 116(40 Males, 76 Females) were Counseled, Tested and Received results for 

HIV. The individuals were from ILULA, MTUA, ITUNDA, TANANGOZI, 

WENDA, MSEKE AND IFUNDA Villages  

3. To interview MARPS on key and affordable economy promoting projects and Identification 

of Income Generating Activities (IGAS), at least 20 projects. 200(137F, 63M) were identified 

and interviewed for alternative Income Generating Activities. Start up kits worth 3,000,000 ( three 

million Tanzania shillings) were provided. Thanks to Rapid Funding Envelope for the sustainable plans 

to recue MARPS from risk behaviors/activities. 

 

4. Providing HIV and AIDS education to Peer Educators from the formed groups-150 (113F, 

37M) MARPS were trained as peer education providers. This was an important step for 

MARPS to realize that they had time to re-think of the new future with increased self-initiated 

projects.  

5. IEC Materials: Bill boards design and installation costs. Ten billboards were designed and 

installed in different project operational areas. Messages contained were on HIV Prevention 

and risk behaviors. 

6. Providing Onsite Counselling and career guidance services: 180(81 Males, 99 Females were counseled 

and guided on career. This was done in both group and person. 100(26M,74F) MARPS from 14 

villages were trained on life skills.  

 

Figure 17: SILC group members in one of the trainings in Ilula Sokoni. November 18, 2012. Photo by 

RFE 9 staff 
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7. To train MARPS on decision making, self esteem and awareness and other life skills education 

 

 

 

8. Organizational Survey:  Building Organizational Capacity for Results (BOCAR) project made 
an organizational survey on November 05-06, 2012. The purpose of the survey was to 

identify areas of your needs for capacity building. Participants for  exercise included 

Managing Diector, Board Member and 8 staff. 

 

5. DEPARTMENT OF VOLUNTEERS AND FUNDRAISING DEPARTMENT 
 

EXECUTIVE SUMMARY   

IOP volunteers committee started early in 2007.The committee comprises of six members from 

different department with the aim of making sure that the coming volunteers are well hosted and their 

activities are planned and coordinated in a more efficient way.  

AIM 

To generate funds through fundraising activities and create opportunities for different people to work 

as volunteers for the achievement of IOP goals and objectives  

 

 
 

Figure 18: Organizational Survey participants discussing an issue, at The Lord's Acre center. Photo 

by IOP staff, Atilio 
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VOLUNTEER’S PARTNERSHIP  

IOP is working with two partners as follows: 

 United Planet Tanzania: receives volunteers from all over the World through United Planet  

 Vrijwillig Wereldwijd in Holland meaning “Volunteers Worldwide”: is Dutch volunteers 
program which organizes volunteers to come to IOP. 

 Norway: Sunnmøre Folkehøgskule (SUFH), Høgskolen i Telemark (HIT), Kragerø 

  Personal Volunteers 

 USA    : United Methodist Church, Mennonite Church and  Personal Volunteers  

 Luxembourg: Margot group, Sunflower Montessori school and personal volunteers  

 Other Personal Volunteers from Sweden Austria, Denmark, Germany and Switzerland, 

MAIN ACTIVITIES ACCOMPLISHED AS PER OBJECTIVES 

OBJECTIVE 1.0 : VOLUNTEERS RECRUITMENT 

From January to December the department succeed  to recruit 51 volunteers  as shown in the table below 

Country  

U
S

A
 

S
W

E
D

E
N

  

N
O

R
W

A
Y

 

A
U

S
T

R
IA

 

D
E

N
IM

A
R

K
 

G
E

R
M

A
N

Y
 

S
W

IT
Z

E
R

L
A

N

D
  

N
E

T
H

E
R

L
A

N

D
S

 

L
U

X
E

M
B

O
U

R

G
  

No of volunteers  2 1 34 2 2 2 1 5 2 

Total No. of volunteers from 

January to December 2012 

                

                                51 VOLUNTEERS                    

Table above. showing number of volunteers from January to December 2012 with regard to their 

countries  

Main  activities accomplished as per list of the volunteers above  

 finding  sponsors/donors for different projects 

 Fundraising  

 Donation   

 Building /construction work  
 Carpentry work  

 Teaching in schools (pre-  and secondary schools) 

 Trainings ( i.e. foster children, guardians and girls at the orphanage ) 
  Administrative  work 

 Painting  solar fence 

 Making sin board at the sewing room 

 Cooking ,Garden work and housekeeping 
 Stocktaking at the shopping center 

 Helped at the IOP ADEN 

 Wrote HODIHODI news letter 
 SWOT ( Strength, Weakness, Opportunity and  Threat) analysis for the bite café  
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Picture above: volunteers from different countries painting the sewing room 

List of  Volunteers in 2012 

S/

N 
NAME  

SEX COUNTRY ARRIVAL 

DAR 

ARRIVAL 

IRINGA 

DEPARTUR

E IRINGA 

1 Helen Clarke  F Luxembourg July 16 July  17, 2012 August 4 

2 .Bonita Philips F Luxembourg July 16 July  17, 2012 August 4 

3 Clair-Louise 

Walsh 

F Luxembourg July 16 July  17, 2012 August 4 

4 Lucy Clarke F Luxembourg July 16 July  17, 2012 August 4 

5 Sabina  Strauch F Luxembourg July 16 July  17, 2012 August 4 

6 Francoise 

Wagner 

M Luxembourg July 16 July  17, 2012 August 4 

7 Brittany Clarke M Luxembourg July 16 July  17, 2012 August 4 

8 
Henk Vermaas 

M Netherlands July 23
rd

,2012 July 24
th

,2012 August 

20,2012 

9 Zoe Vondenhoff F Netherland  July 23
rd

,2012 July 24
th

,2012 August 

20,2012 

11 Nicole  and Ryan 

Hastings  

M USA August 2
nd

  

2012 

 

August 3
rd

 

2012 

August 

15
th

,2012 
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12 Paulin Schrsm F Netherland September 1
st
 

,2012 

September 2
nd

 

2012 

October 

13
th

, 2012 

13 Monique Van der 

Sande 

F Netherland September 1
st
 

,2012 

September 2
nd

 

,2012 

October 

13
th

,2012 

14 
Sarah 

Rooijackers  

F  

Netherlands 

September 

1
st
.2012 

September 

1
st
.2012 

December30

,2012 

 

15 
Ward Baetens  Baeten 

M Netherlands September 

1
st
.2012 

September 

1
st
.2012 

November 

17
th

,2012 

16 
Jeanine Hamer 

F Netherlands September 

2,2012 

September 3 December2,

2012 

17 
Adrie van de 

Minkelis 

Koppelaar 

F Netherlands  September 22 September24 

 

October 

6,2012 

18 
Arie van de 

Minkelis 

M Netherlands September 22 September 24 October 6, 

2012 

19 Maria Jacqueline F Luxembourg September 26 September 27 October 

4,2012 

20 Paul Botzem M Luxembourg September 26 September 27 October 

4,2012 

21 Marie Rose 

Streng 

F Luxembourg September 26 September 27 October 

4,2012 

22 Rita Heyen F Luxembourg September 26 September 27 October 

4,2012 

23 Vitor Manuel 

Margues 

M Luxembourg September 26 September 27 October 

4,2012 

25 Paul Krippler M Luxembourg September 26 September 27 October 

4,2012 

26 Maria Anne 

Schumann 

F Luxembourg September 26 September 27 October 

4,2012 

27 Massimo 

Cotichella 

M ITALY September 26  September 

27  

Not yet 

known 

28 Debora Busso F ITALY September 26 September 27 Not yet 

known 

29 
Johanna Callies 

F Netherlands October 6 October 6 Feb 16,2013 
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30 Johanneke 

Klaassens 

 

 

Netherlands October 

20,2012 

October 20 April 

20,2012 

31 Lisetth Passchier  F Netherlands April 15, 2012 April 16, 2012 31
st
 May 

2012 

32 Jet va de Hulst F Netherlands April 15, 2012 April 16, 2012 31
st
 May 

2012 

33 Kim Osmund M Norway September 2, 

2012 

September 

22, 2012 

March 14, 

2013 

34 Maria 

Kristoffersen 

F Norway June 16, 2012 June 17, 2012 July 05, 

2012 

35 Henrick 

Kristoffersen 

M Norway  June 16, 2012 June 17, 2012 July 05, 

2012 

36 Rossane 

Haashbroek 

F Netherlands  November 02, 

2012 

November 3, 

2012 

March 30, 

2013 

37 Karlijn Van 

Noppen 

F Netherlands  November 02, 

2012 

November 3, 

2012 

March 30, 

2013 

38 Lisan Dapper F Netherlands  October 1, 

2012 

October 1, 

2012 

October 22, 

2012 

39 Mo Terraf M Netherlands  December 7, 

2012 

December 9, 

2012 

January 

5,2013 

40 Judith Welhemey F Germany November 15, 

2012 

November 06, 

2012 

January 5, 

2013 

41 JP Andre Marie 

Albin 

M Luxembourg  May 2, 2012 May 3, 2012 June 3, 2012 

 

OBJECTIVE 2.0: FUNDRAISING   

Fundraising Letters: From January to December 2012 the department managed to send 180 fundraising letters 

to USA, Norway, Netherland, Denmark, France, Sweden, Italy, Luxembourg, Switzerland and Iceland.   

Brochures: were made and posted to 100 volunteers/donors 

Fundraising  meeting with volunteers : Three planning meeting Were contacted with volunteers  as follows 

 a/Liseth and Jet (Netherlands)-  Prepare attractive stories for the girls in Dutch language for fundraising 

purpose  in Holland  

b/JP and  Sirli- (Luxembourg) Fundraising for finishing sewing room for the girls.1,200,000TZS was 

fundraised.  

c/Henrick and Maria (Norway)- Fundraising for the welding house.7,691,639 TZS was fundraised for the 

completing the welding house. 
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OBJECTIVE 3.0: UPKEEP OF VOLUNTEERS AND DONORS 

Thank you:13 Thank you cards were made and send by mail to the donors as per donation received during 

reporting period 

Easter cards:80 Easter greetings cards were made and send to different countries USA, Norway, Netherlands 

and Luxembourg as per reporting period 

Meetings with volunteers: Through different meetings with volunteers and exposing the projects in need of 

fundraising, it was possible to receive funds from Ueland Family and SUFH for the purpose of constructing 

the chicken house. Major fundraising events were done through Kim Osmund who started supervising the 

building of the chicken house. Thanks to other volunteers like Kjetil for the fundraising work and plans 

CHALLENGES  

 Lack of committed  host families for hosting volunteers  
 Change of mind for  volunteers  to stay in host families as requested 

 The issue of VISA still complicated 

 Need of funds for many IOP Projects: center, pre-school etc 

 

WAY FORWARD  

 Fundraising in and outside the countries as per work plan  

 Recruit more volunteers  
 Follow-up on  Visa issues 

 

6. DEPARTMENT OF SUSTAINABILITY DEPARTMENT 

6.1. IOP BITE CAFÉ 
For the year that ended December 31

st
 2012, IOP was able to start the a bite café – to supply food and soft 

drinks to the society around Masukanzi village and the venture shall be developed so it covers the whole area 

of Ilula. 

The shop was able to collect a total sale of Tshs 3, 748,000/=. The bite café paid loans and other advances 

from internal lenders equivalents to Tshs 200,000/=. Also the bite café reported expenditures of Tshs 3, 

601,900/= so at the end of the year, there was a total of Tshs 675,100/= profit  

The profit made throughout the year has enabled the café to acquire assets such as a Dstv satellite with full 

subscription of premium channels. This is expected to be a big investment and will bring a huge pay off. On 

the side of staff, café used one permanent and daily casual worker. 

6.2. IOP INTERNET CAFÉ AND COMPUTER CLASS 
On January 2, 2012 there were thirteen (13) students for computer class. All of them were form four leavers. 

Two of them joined the class from other colleges. 

Till December only one student was awarded computer course certificate after completing five courses. There 

were eight (8) courses but three of them were not taught because they needed Internet access. The courses are 

Microsoft Office access, outlook and Internet and web. These courses will start to be taught soon the Internet 

cafe will be established. 

The courses which are taught are  
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1.Introduction to computer, MS word, MS excel, MS power point and MS publisher 

Always the class starts at 11:00 and ends at 14:00 for all working days. Till now none of IOP employee is 

taking computer courses.   

Up to October 1, 2012 the total amount of 742,500/= (seven hundred forty two thousands and five hundred 

shillings only) were collected  

The 8 computers were bought in credit as loan from IOP-Netherlands of (6,000,000/=) six million and 

767,500/= was paid and the debt of 5,232,500/= was left 

More advertisements have already distributed and by the end of October more students will be registered after 

completing their Secondary certificate examination 

Up to December 2012 the class had7 active students.. For December 2012 IOP managed to collect 165000/= 

from computer training 

We expect to produce more advertisements for our class to become known to many people in Ilula and outside 

Ilula. Furthermore arrangements for registering the class to be a computer college under VETA is in process 

This is a start up investment for the giant computer and internet class. The class has eight brand new 

computers that are used for teaching works. Internet is yet to be started as it needs a little bit more funds-for a 

server, to start.  

6.3. IOP SHOPS 
IOP shops continued to run its business for the whole year. The shop sells different items, including but not 

limited to clothes, household items, shoes, sweaters and other important human daily needs.  

6.4. IOP WATER PROJECT 
This is a separate project that has been under the shopping center premise for the same year that ended 

December 31
st
 2012. This is a pilot project that its funds were borrowed from an individual; and that this could 

last for sometimes, and once the induced capital in terms of loan is paid back, it will be connected directly to 

the shop.  

6.5. IOP SHOE MAKING SECTION 
IOP has a dream to offer a training-practical, for all the vocational training colleges’ graduates; through 

workshops that are built around the office premises.  IOP shoe making section was able to make a total of 278 

pairs of shoes. Also the team in the section is able to make all the leather products such as hand bags, belts, 

wallets, etc. 

6.6. IOP CARPENTRY WORKSHOP 
This is one of the three IOP workshops that has six ex-IOP students from different vocational colleges in 

Tanzania. They are taking up experience of working practically, and they were able to demonstrate very 

positively their skills through producing acceptable furniture. The workshop was able  to produce furniture as 

represented in the table below: 
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ITEM 

NAME>

> Beds Doors Windows

Window 

shutters

Door 

shutter

s

Dinning 

tables

Office 

chairs

Card 

boar

ds Wadroabs Shelves

Bench

es

Sto

ols

Coffee 

tables

Sofa 

set 

Quantity >>>>49 12 5 72 14 12 26 1 1 4 7 37 11 1

 

 

The workshop inside: From the left; a electric sawing machine( a donation from Lennie Marks, USA) and 

Mr. Erick Ngombe-plaining 

6.7. IOP WELDING WORKSHOP 
IOP welding workshop is; financed by a student sponsor; John Kemp-thanks to him, has been built to the 

roofing stage as at the end of the year 2012.  

6.8. IOP SEWING SECTION 
IOP have very excellent girls making quality uniforms for all the IOP students.  IOP is in a position to have all 

the uniforms that are needed and with the required quality. 

For the year that ended December 31
st
 2012, IOP made and sold 268 uniforms for secondary and primary 

schools.. 

6.9. CHICKEN PROJECT 
For the year that ended December 31

st
 2012, the chicken project produced 384 trays of eggs. It started with 

150chicken and now there are number. Some chickens died during the growth stage.  Eggs: 11,533: ONE 

TRAY=30 EGGS, REMAINED CHICKENS WERE 136 BY DECEMBER 2012 
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6.10. IOP TRACTOR 
Introduction  

With the dedication of the orphanage center and the need for farming and transport purposes IOP received two 

tractors, Massey Ferguson, as donation from Berea Mennonite church USA as a catalyst to different activities 

at the orphanage and other IOP projects 

Goal: To support farming and transport for all IOP 

SPECIFIC GOALS  

 Farming 

 Transporting   building materials; bricks, stones, sand, aggregate and water 

 Transporting firewood, animal food  

 Shunting animal manure  
 Shunting harvested maize from field to where needed  

IMPLIMENTED ACTIVITIES  

 Cultivating 19½ acres for IOP center 

 Cultivating 7 acres for IOP staffs  

 Transporting different building materials; bricks, stones sand, iron sheets, and water for different IOP 
projects; High school, foster family, IOC, shop, sponsor, pre school 

 Transporting maize and fire woods for the orphanage  

Here are the departments, particulars, and number of trips done from January –December 2012 

S/N DEPARTMENT PARTICULARS AND NO. OF TRIPS 

1 High school 

S
to
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H
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sa
n
d

 

W
at

er
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g
at

e 
 

ti
m

b
er

 

133 51 42 17 5 

2 Foster family project 
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t 

W
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d
o
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/d
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F
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n
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0 0  3 4 0 3 

3 Shopping center 

w
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sa
n
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sa
n
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o

n
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b
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s 

2 0 0 0 0 

4 Ilula orphan Center 

w
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w
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b
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s 

  204 13 9 15 0 191/2 

acres  

2 

 

10 

Guest house  Water   

 5  
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OUTPUTS   

 With the presence of the tractor IOP center managed to cultivate 39½ acres  

 It managed to transport; water, bricks, sand, iron sheets stones, and other building materials for High 

school,  IOP center, foster families, Shopping center, pre-school, restaurant and guest house 
 It managed to generate its own income  

FUTURE PLANS 

 To get maintenance/ repair workshop 

 To generate funds for the new tractor  

 Transporting building materials for high school, foster family, shop, guest house and internet cafe  
 Transporting fire wood, charcoal, maize and water for Ilula orphan center and other activities 

requested 

According to the surveillance made by the tractor committee and other IOP staffs tractor is of enormous 

importance when it comes to assisting different activities in the orphanage and other programs .With the 

presence of the tractor transportation and farming activities have been straightforward. 

CHALLENGES FACING THE DEPARTIMENT 

There is a number of challenges that the department faces as of now in different sections as illustrated 

below; 

 Chicken project:  There has not been a very conducive house for the exotic birds to grow 

unchallenged. It was very difficult to control temperature as we have t use charcoal furnace whose 

temperature can’t be controlled easily. Around Ilula also there are no companies that supply 

chicks, so we depend on companies located beyond 600km to buy from them. Travelling with the 

very young chickens has proved to be very challenging as they are very delicate.  

It is advised that IOP should find a way to have a hatching machine for chicken so that is not only 

supplying chicken products but also chicks. 

 Carpentry work shop:  IOP is grateful to Lennie Marks from Indiana,USA for supplying  an 

electric sawing machine that to a great extend has simplified cutting works. Furniture needed by 

customers however have always needed cravings that can’t be done by the sewing machine that 

we have. More carpentry machines are highly need in order to simplify the work and improve the 

quality of the furniture 
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7. DEPARTMENT OF EDUCATION AND CULTURE 

7.1. THE LORD’S HILL SECONDARY SCHOOL 
The Lord’s Hill Secondary School is a private school operating under Ministry of Education and Vocational 

Training with registration number S.4519. The School got its full registration on December 2011.It registered 

44 students who were divided into two streams of 22 students respectively with enough teachers to cover all 

nine (9) basic subjects. 

i. Academic Matters. 

Teaching efficiency increased and up to the end of August teachers showed great cooperation. The results of 

terminal examinations had no student with F grade and only 8 students got grade D. 

The school employed 13 staffs, teaching staff are 7(5Males and 2Females) and non teaching staff are 

6(3Males and 3Females). Non teaching staffs include school treasure, matron and patron, two cooks, one 

custodian and one construction supervisor. Computer subject is an additional subject and is taught three times 

a week  

 

                                                Figure 19: Students in computer class 

 

ii. Parents meeting. 

On September 28, 2012 the school administration had a meeting with the parents of the students who are 

studying at The Lords Hill. The meeting started at 09:30a.m and ended at 03:15pm. The meeting went well 

and with good comments from parents on academic issues, classes, dormitories, toilets, laboratory and 

buildings in general. 23 parents participated in the meeting.  
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Figure 2: Parents meeting with representatives students                    Figure 3: parents looking school compounds. 

 

In September 2012 the school wrote a letter to the National Examination Council of Tanzania to request the 

school to be authorized as examination centre for school candidates. In December, the acceptance letter was 

sent from the National Examination council of Tanzania and the centre number is S.4999. 

iii. In October 2012 the process of recruiting new students (form one) for the year 2013 started. Sixty (60) 

students were interviewed and others continued to come for interview. 

iv. In December 14, 2012 the first School Board meeting sat. The District Secondary Education Officer 

led the inauguration of the Board and explained the function of School board. The election of 

chairperson and vice chairperson was done. Review and correction of the school budget for the 

year 2013 was done.  

 

Figure 3: New chairperson of the school board at the middle, to the left is the Headmaster 

(secretary of the school board) and to the right is the Education Officer for secondary schools 

 

v. HOSTEL CONSTRUCTION 

For the year that ended December 31
st
 2012, the school had started construction of students’ hostel-

one block for girls’ students. This has been in line with fulfilling the ministries’ requirement that there 

should be a hostel near to the school for safety of students. Gaiabarna foundation in Norway is 

appreciated for the continued support to the exercise. 
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                                         Figure 4: Photo showing the progress of hostel constructions. 

The hostel has been completed up to the roofing stage and, there has been an order for roofing 

materials.  

 

 

                                        Figure 20: Photo showing the progress of the hostel construction. 

 

vi. Beds and table making 

Forty two (42) bunk beds and ten (10) dining tables were made by IOP workshop for the high school 

usage.  
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vii. Shelves and computer for Ingunn’s Class 

For the period that ended December 31
st
 2012, the school purchased a brand new laptop computer and 

shelves for Ingunn’s classroom in memory of her birthday. Tsh 5,100,000/= financed the class. Thanks to 

her!! Thanks to Ingunn’s husband and Kragerø for their important contributions towards education’s 

development in Tanzania 

7.2. KID’s CORNER PRE – PRIMARY SCHOOL 
This is a school that offers students Pre-Primary education using Montessori Pedagogy. It has the capacity 

of registering 72 Pupils per year. This school has been giving high quality pre-primary education. It is 

sponsored by Sunflower Montessori School in Luxembourg, Dvergsnes Primary School in Norway and 

other individual sponsors. The school follows Montessori Methodology. Montessori education is 

characterized by an emphasis on independence, freedom within limits, and respect for a child’s 

natural psychological development, as well as technological advancements in society 

 

Figure 4: Pre school pupils praying before departure 
i. WORKERS. 

The school has 4 teachers with Montessorian Education. Head teacher, Assistant Head teacher, other two 

teachers and the two helpers. All teachers were trained in colleges with special Montessori teaching 

methodology in Arusha, Moshi and Mwanza 

ii. NUMBER OF CHILDREN 

The School had a total of 73(35 boys, 38 girls) children due to the capacity of the classrooms and in 

accordance with the teaching methodology.  

iii. SPONSORED CHILDREN 

IOP through sponsor program sponsored 30(14 boys, 16 girls) children. All these students are provided with 

school fees, uniforms, sweaters. Shoes and socks. 

iv. SYLLABUS. 

From January to December children learnt ten 10 subjects which are Mathematics, Kiswahili, Science, 

English, Music, Sport, Health, Traditional dance, Good Manner and Art. Most of the subjects are in practical 
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form. Montessori Teaching Methodology exposes the children to learning by doing. 

                   

 Figure 5: Pupils are in games as part of lesson                              Figure 6: A pupil calculating maths in class                                                    

v. SPECIAL LEARNING. 

In the period of one year the children have 2 special learning such as Malaria and Fruits. 

 

Figure 7: Pupils at Studying Corner holding books in special learning of different pictures showing parts of the 

body, animals and various fruits. 

   

vi. Graduation. In December 21
st
, 2012, Kids Corner pre – primary school had a graduation where 

Government leaders, academician and parents/guardians were invited to witness the 17( 9Males 

and 8Females) pupils singing, dancing, map reading, and many others as per Montessori 
pedagogy during their transition to primary school.  

          

    Figure 21: Graduates looking guest of honor coming in the hall           Figure 22: Graduates receiving 

certificates                                                                                                                                                         

vii. CHALLENGES. 

- Parents delay to pay school fees on time at pre-school 

- Multipurpose hall, boys’ hostel and administration buildings are needed by 2013-Lord’s Hill 
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8. DEPARTMENT OF WOMEN AND EMPOWERMENT 

1. Background  

Women and empowerment is a program seeking to build significant capacity to marginalised 

needy women and increase their participation at family workplace, market, and entire 

community. Women and girl’s discrimination, social stereotyping and violence at the 

domestic and societal level are some challenges faced by women in all parts of Ilula and 

entire Kilolo district. The underlying causes of gender inequalities are related to social, 

economic and political structures, which is based on informal and formal norms, and 

practices. Consequently, the access of women in health care, education, employment, 

economic, such as politics is very poor particularly those who lives in rural and poor families.  

Women are the engine of development. Thus they desperately need strong leadership among 

themselves to motivate and encourage other women to involve in sustainable projects for the 

development of the entire society.   

2. Goal 

To empower women and enable them to actively participate to fight against advancing 

poverty, to create equity opportunity and to meet their daily basic needs. 

3. Objectives 

3.1 To empower young women and women  with leadership skills  and control of 

properties 

3.2 Expose women and girls to the opportunities of Income generating activities (IGAs) 

and bring about sustainable development in the community. 

3.3 Equal access to participation and decision making of women in social, political and 

economic life of the nation 

3.4 Equal access for women to healthcare, quality education at all levels, career and 

vocational guidance, employment, equal remuneration, occupational health and 

safety, social security and public office 

3.5 Changing social attitudes and community practices by active participation and 

involvement of both men and women. 

3.6 Elimination of discrimination and all forms of violence against women, girls and 

children 

3.7 Building and strengthening partnerships with civil society, particularly women’s 

organizations.  

8.1 ILULA YOUNG WOMEN CHRISTIAN ASSOCIATION (YWCA)  
Ilula YWCA was introduced in Ilula by Rev. Itika Mwakabana in March 3

rd
 and 

become one among the 19 branches of YWCA Tanzania. The branch intends to 

build leadership capacity and provided collective effort against women violence 

and abuse, enhance women rights and dignity, and provide relief to most 

vulnerable children and orphans.  Provide social and   environmental management 

skill and strengthen women economy.  
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Achieved activities  

Election of leaders 

Ilula YWCA elected chairperson, vice chairperson and treasurer also elected five 

members of steering committee, project and planning committee, representative of 

headquarter council, 

Recruitment of members 

 Every person, men and women is eligible to join Ilula YWCA; Ilula YWCA has recruited 

67 members in Girl Guide, Mshikamano (solidarity) women group and in Interreligious 

VICOBA groups. Members are active and accountable to pay membership fee every year. 

 

Trainings 

Ilula YWCA conducted Tamar campaign focusing to gender based violence (GBV) in 

which community is silence to disclose due to tradition and taboo; training went hand in 

hand with capacity building to women rights, HIV/AIDS preventive education, leadership 

skills and environmental trainings. 67 people were reached with these trainings. 

Commemoration of international women day  

46 members of Ilula YWCA gathered on March 8, 2012 to join all women in the world 

with collective effort to fight against violation of women, poverty and advocate for rights 

of vast majority of abused mothers and wives rooted into cultural and religious 

backgrounds in the family level. 

COMMUNICATION FOR CHANGE (CFC) 

CFC is the youth program of exchange 

of YWCA members between the North 

and the South of the world. The program 

intends to empower young women to 

bring to the community new knowledge 

about peace, poverty eradication, 

Figure 2. Ilula YWCA leaders and in the middle 

left Rev Itikika Mwakabana YWCA Tanzania 

Figure 3. International YWCA director and Ilula 

YWCA chairperson 

Figure 1. Ilula YWCA members 
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climate changes, and challenge duty bears on fair distribution of public resources. 

The Norwegian YWCA/YMCA Director Fredrick Gjenes from Norway was welcomed in 

Ilula in August 2012. The possibility of exchanging opinions with other countries is an 

important enrichment factor for the growing of Ilula YWCA. The picture shows the 

Norwegian director discussing with Overnike Koko, Ilula YWCA chairperson.     

Stop poverty Itinerary safari in Ilula YWCA 

The dawn of stop poverty caravan 

comprising YPP (young peace performers), 

CFC (communication for change), and TSN 

(Tensing Norway) and (S2C) from subject to 

citizen knocked Ilula on 13/11/2012.  The 

movement conducted different mini-

performances, workshops and concerts as 

initiatives of stopping absolute poverty by 

2030. The movement was strongly united 

and committed to advocate of elimination of 

inequalities that lead to allege to poor basic 

needs and services, the structures and systems as precursors of poverty that erodes human 

dignity and undermines social justice and development.  the movement inspires  youth to 

stand firms to reforms the structures and bring about changes to bring  about justice world 

whereby everybody have access to health services, education, food, shelter and 

protection. 

The big concert performance was conducted in Ilula -Mtua down town, more than 250 

audiences flocked in the hall to participate in the stop poverty movement. Girls and boys, 

young and old filled hall with enthusiasm of receiving the message of stop poverty 

Itinerary safari. 

Local youth in 8 schools and primary school joined their fellow youth from 9 different 

nations on the movement of stop poverty. Youth, girls and boys were inspired and 

participated in show performance, drama, music, games and different kind of 

entertainment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4.group of stop poverty safari 

Figure 7. Introduction of stop poverty 

movement in main concert in ilula 

Figure 8. Local youth participating in stop 

poverty show in Irole secondary school 
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Communication for change participants in Ilula 

YWCA 

Four participants of communication for change (2 

in Norway and 2 in Tanzania) in Ilula YWCA 

were actively participated in social activities such 

as learning ordinary life style in the host families, 

participation in HIV/AIDS trainings and 

commemoration of world HIV day, mentoring 

young formulated tensing groups, training 

leadership skills to girl guides and teaching 

Samaritan support and thanks giving. 

8.2 VICOBA 
VICOBA is abbreviation of the words Village Community Bank which solely enables 

ordinary people to manage to save money in 

the form of micro finance. In order to enhance 

women’s access to credit for consumption and 

production, the establishment of new and 

strengthening of existing micro-credit 

mechanisms and micro-finance groups will be 

undertaken so that the outreach of credit is 

enhanced. Other supportive measures would 

be taken to ensure adequate flow of credit 

through extant VICOBA groups, so that all 

women below poverty line have easy access to 

credit. So far women and empowerment 

program have ten VICOBA groups around Mazombe division. 

8.3 ILULA GIRL GUIDE.  
Ilula Girl Guide is a group of 30 young girls and 

women ranging age of 5 to 25. The program offers 

opportunities of leadership and self-reliance. The 

girls meet once per week, to enjoy together the 

programmed activities according to the age and the 

grade of school. The program enables young girls 

with ability of decision making and confidence to 

tackle challenges facing women. 

Girl Guide of Ilula YWCA is divided into four 

patrols according to age.  

As young girl guides focuses on providing humanitarian support to marginalised 

individuals like old and disabled people, Learn leadership skills, environmental and 

nature conservation,  being responsible citizen and loyal to the nation 

Figure 11. Girl Guide Camp 

Figure10.  VICOBA members during 

weekly meetings 

Figure 9. CFC participants having funny in 

Ilula 
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8.4 MSHIKAMANO WOMEN GROUP 
The group is affiliated to Ilula YWCA and active members possessing Ilula YWCA 

membership card. The women are involved in bids competition of cooking and decoration 

in ceremonies, parties or festivals such weddings, baptism and in some occasions. And 

also involves in production of making bricks and farming for business. 

OVERALL CHALLENGES 

12.1. Currently the project has no employed staff due to limited fund. 

12.2. The program has no yet started income generating project like conference hall, 

mailing machine and bakery  

12.3. Most of the women have very poor earning in a way that the pace and ability to 

buy share are very low. 

12.4. YWCA trainings based on Christian faith in a society of miscellaneous beliefs.  

12.5. In most households men are chief breadwinner and women take care of domestic 

work  

ACHIEVEMENTS 

The program has succeeded to formulate 15 Interregional VIOCBA groups that enable 

women for saving and getting loan with affordable conditions. 

Women and empowerment has succeeded to register 67 active members of Ilula YWCA 

9. CHALLENGES 

Despite all the achievements in providing the services to the community, IOP had major 

challenges in 2012 which included shortage of funds to construct high school multipurpose 

hall, administration block, construction of rain water harvesting system, hostel for boys, 

shortage of permanent and reliable source of water, electricity at High School, increased 

expenses for IOP center girls and decrease of agricultural products due to drought. 

The Lords Hill Secondary school is yet to reach the self-sustainable stage. It is running with 

the entire need for support from our donors. The school had no funds for construction for the 

key school buildings, including multipurpose hall, administration block and hostel for boys.  

The school still faced the challenges of permanent and reliable source of water and 

electricity. The two are important aspects for the academic development of the school. The 

school drilled a borehole and had solar power supplied to its school. The borehole does not 

provide water to the required amount due to seasonal various-drought and solar power varies 

especially when it is cloudy/rainy and night.  

IOP Center for girls had not enough funds to care for girls especially in treatment and other 

personal hygienic supplies. The center is still not sustainable in most cases though every girl 

has a sponsor to take care of her daily requirements like food.  

There was a decrease in agricultural products due to drought that continued to hit the Ilula. 

The reduced agricultural outputs had serious impacts on IOP food reservoir.  This added 

more expenses on purchase of food stuffs for girls and volunteers living at the orphans’ 

home.  
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10. CONCLUSION 

For fifteen years IOP has successfully implemented programs which aimed at contributing 

towards providing opportunities for quality education, life skills, counseling and social 

economic sustainability to the community with special emphasis on the Most Vulnerable 

Children (MVC), women and the marginalized groups regardless of race and religion. 

While working for providing equal opportunities for women and men, IOP continued to 

support children with basic necessities while focusing on their future sustainability. Core 

services like education and vocation training, shelter, economic development, psychosocial 

support, health services, nutritional support and combating gender based violence, were at the 

heart of IOP works.  

IOP worked with volunteers and staff while respecting its values of commitment, creativity, 

volunteerism, co-operation, integrity, transparency, honesty, accountability, respect, confidentiality 

and respect to gender equality and equity. Volunteers, being the heart of IOP development, were 

honoured and given opportunities to show their talents and supports to IOP. Their works, 

though not entirely quantifiable, were of the highest quality. IOP continues to encourage her 

partners and friends to continue keeping their works for our prosperity. Their services for 

orphans and the Most Vulnerable Children will continue to be given priority all the times. 

As we enter the fifteenth year’s since founding, IOP has all reasons to thank God for enabling 

it celebrate in 2013, the fifteenth anniversary since its founding and the tenth anniversary 

since its registration as Non-Governmental Organization. While celebrating this important 

events, IOP will remain prudent in reflecting its performance, quality services, data 

management, staff and children demography while focusing on efficiency and time 

management.  

The human and financial resource, environmental opportunities and challenges we face – like water 

quality and allocation, electric supply, construction of school hostels, administration buildings and 

multipurpose hall, hostel for IOP guests coming to volunteer and paying visits, resourceful use of 

opportunities, drought and climate change – are more prevalent than ever, and uncertainty in our 

economic environment requires IOP to be more responsive and flexible. Sound, long-term strategies 

with financial inputs, will ensure we are well set up to face those challenges head on in the future. 

We highly take important remarks to appreciate the support from all volunteers inside and outside 

Tanzania, all IOP IOP Committees in United States of America, Norway, Netherlands, Luxembourg, 

Italy and Denmark. We appreciate all donors-Africare, Jhpiego, Rapid Funding Envelope, Norwegian 

Church Aid, Gaiabarna Foundation, Kragero High School, Sunflower Montessori school, SUFH 

College, Minota group, YWCA, Engebraten Secondary school and Dvergsnes-who really made 

significant changes for the Community in need of these important life-changing supports. IOP staffs 

were restless to instigate changes by actively participating in all activities. Special gratitude and 

encouragement to  keep their valuable works for 2013 are expressed. Kilolo District Council staffs 

ranging from village to District Level, are highly appreciated for their administrative works that 

enable IOP to work within the conducive environment.  

We thank God for each one of you! 

 
Berit Marie Skaare,                     Atilio Mbungu                            Edson Msigwa 

IOP Managing Director              IOP Programs Coordinator         IOP Administrative Officer 


