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this month has been incredible and we are more than glad to share those beautiful
moments with the rest of our family all over the world. Thank you for reading - enjoy!

Angel - one of the girl
at IOP Center

ILULA ORPHAN PROGRAM
Dear IOP friends,

s

In this Newsletter:
1. The Sollerud Kindergarten
2. Farm for the Future
3. Finishing the Examination Hall
4. New Arrivals
5. Orbituary
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THE SOLLERUD KINDERGARTEN
An Interview with Osmund Ueland by Maxi Mitterhauser

In front of me sits Osmund Ueland from
Norway  and  you  can  see  in  his  bright
blue eyes that he is very excited to tell
me this wonderful story about the new
preschool called Sollerud Kindergarten,
named after its Norwegian  counterpart.
My task is to write this story down and try
to share it with you in my own words. I’ll
try my best to create a picture, which can
live up to this beautiful moment of joyful
anticipation.

This big project started with one simple
decision, which was for Osmund's son –
Kim Ueland – to become a volunteer for
the Ilula Orphan Program in 2012.
Together with their family Kim and
Osmund built a chicken house for IOP.
But his zeal to create something big and
good for the IOP family didn’t stop there.
He took the initiative to discuss with his school
management(Sollerud Kindergarten, Norway) to build a new
preschool, so that the smallest and Most Vulnerable
Children from the IOP Center in the future don’t have to
walk to the next village to get education. Instead they just
have to walk a little bit up the hill, where no trucks can
threaten them in their childhood.

Osmund Ueland and Stella -
on the ‘key hand-over
celebration day‘

The costs of the new Sollerud Kindergarten in Tanzania were estimated at 100,000 US
Dollar. This huge amount of money would be a reason for a lot of people to leave this big
project behind, but the Sollerud Kindergarten in Norway didn’t give up. They came up
with many ideas on how to raise this amount of money. They started exactly one year
ago on the 11th of September 2014. As soon as the Organisation Y-Global, Norway came
up with the idea to sponsor the other half of the money, the start signal for digging was
given. The 3rd of March 2015 is an important date for IOP and Y-Global, because that
was when the shovel moved the first earth. With this they started moving towards a
brighter future.
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The new preschool will have one of the highest standards in Tanzania. First of all the new
preschool will be an English-language school, using the Montessori schooling method.
The preschool has already received many high standard Montessori materials, which
were partly donated by the Sunflower Primary School in Luxembourg and partly hand-
made.

The second novelty is the new playground, which was sponsored by a Norwegian
company. Moreover, the school day will be extended, allowing for a better schedule,
including two meals instead of only one. Fourthly, the Sollerud Kindergarten in Tanzania
and the Sollerud Kindergarten in Norway will have a special program with the slogan “we
learn   from   each   other”   to   increase   understanding   of   other   cultures   and help
children to learn and encounter different multicultural developments at an early stage.
Last but not least, Y-Global made a big effort to also use the preschool as a center for
empowering single young mothers within the area.

On the 11th of September 2015 many people came to celebrate the hand-over of the key
to the IOP Family. The girls dressed up in their school uniform, creating a colourful
contrast to the surroundings. Speeches were held with joy and blessings for the future.
Osmund    even    made    a    call    to    Norway    to    allow    the    Norwegian Sollerud
Kindergarten to be part of the celebrations. The Tanzanian, Norwegian and IOP flags
were hoisted, accompanied by their anthems. The heat didn’t bother anyone, because
this day was so special and everyone was eager to ring in a new future.
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The Sollerud Kindergarten project developed very fast and into dimensions no-one could
have ever dreamed of. And all this started with Kim’s decision to become a volunteer. So
this article is also a call on anyone who would like to see change in this world but is still
doubtful that such a small decision can make any difference.

FARM FOR THE FUTURE

Besides his efforts for the new Sollerud Preschool, Osmund has been busy developing
the concept for a new farm. Even though this year he has been to Ilula for only three

weeks, Osmund’s schedule
was filled with appointments
and meetings. He sat down
w i t h m e f o r a n o t h e r
Interview to explain his
ideas for the farm. The story
starts one and a half years
ago, when Osmund saw the
farm for the first time and
found a need to develop
this project.

The IOP Center garden

The working name of the farm used to be ‘Farm 651’ which
refers to the size of the farm: 651 acres or 250 hectares. The
name was changed to ‘Farm for the Future’, because of
its great  potential. Through  Public-Private  Partnerships,  the
Farm for   the   future   could   be   among   the   leaders   in
developing Tanzania’s agricultural sector, and support IOP’s
vision:      “New Standard of Living for the Tanzanian
Community“. In addition, the farm is a great opportunity for
gaining more sustainable income for IOP

Another advantage of the farm will be that it benefits local
farmers, who will be able to make use of the trainings
that will be offered,

The area of the current farm
and the area of the new farm
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e.g. about new agricultural practices, rent farm equipment and vehicles, or use the farm
as a storage place.

Currently, most of the farm land is rented out to small-scale individual farmers. The
plan is to rehabilitate and develop the entire farm. Norwegian company Yara plays a big
role in this, as the world’s largest producer of mineral fertiliser. Yara, when the plan is
completed, will use the Farm for the future as a testing and research area for organic
and inorganic fertilisers. Also, Yara's ambition is to find sustainable solutions to some of
the major global challenges of our time, such as resource scarcity, food security, and
global warming. The goal is to have sustainable and innovative agriculture as the basis
of the new farm.
The second big player is Norges Vel – The Royal Norwegian Society for Development. It
is a membership-based NGO, which was established in 1809. Its charitable purpose is to
create sustainable commercial development for local communities, such as Ilula. The
overall goal is to reduce poverty and fuel local economic growth through local business
development, focusing on sustainable and climate-smart use of local natural resources.

Local cooperation is one of the priorities of the farm.
The local community will be informed and when
possible included in the development and planning
of the farm project. Also local representatives will be
present in all major board or group meetings.

“For me it is not
important to be paid
a lot, but that my
experience as a
manager can be
used", Osmund Ueland

The farm will also be used for educational purposes.
Together with the Sokoine University of Agriculture in
Morogoro the Norwegian University of Life Sciences
as well as the Ilula Montessori preschool and the
primary school, the farm will be used as a learning
center.

Not only will students from preschool throughout high
school have the possibility to use the farm as an
integrated part of their education, but IOP is also
planning to launch a one-year agricultural school
program   for   young   adults   in   collaboration   with
Y-Global. Again the local farmers will be included in
this part of the project with trainings, meeting
facilities and with demonstration plots for the best
farming practices
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Osmund’s plan is to cultivate 50% of the land by 2017 when the needed funds will be
available. Taking into account all construction and rehabilitation work of the farm
structures as well as the water and renewable power construction work, the farm
should be in full operation by 2019. IOP welcomes more people interested in this
important project for the purpose of sustaining its activities.

FINISHING THE EXAMINATION HALL

IOP is constantly expanding and working for improvement. One of the big projects right
now is the construction of the buildings for the Lord’s Hill High School. The first phase of

the construction of the class room
buildings is completed and the
classes are already in use, but there
is also an ongoing construction of an
examination hall. The hall is very
im po r ta n t , be ca us e i t i s t h e
requirement by The Ministry for
Education and Vocational Training in
Tanzania that national examinations
must be conducted in examination
halls, instead of regular classrooms.

Since the national examinations will
be held in November, it is urgent for the hall to be usable, if not necessarily finished, by
that time. The budget for finishing the hall to the point of being usable is 336,000,000 Tsh
in total (about 176,843USD). Since the construction started in January 2015, all of the
foundation, the underground beams, and the columns have been completed. This has
costed 163,000,000 Tsh (about 82,000USD), which is all the money IOP had for

this purpose.

The lack of funding has caused the construction work to stop for now. In order for the
examination hall to be usable by November, IOP still needs an additional 173,000,000
Tsh (86,500USD). IOP is requesting goodwill and assistance from our IOP friends inside
and outside Tanzania, so that our school can use the hall as required by the government.

To this end we have broken down the budget into smaller fundable parts, so that it is
possible for anyone to donate for a particular purpose—for example, cement, windows,
etc. We would like to thank our friends and supporters for always helping us in times of
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need. Also,  we thank Knowit  Company  and  Engebraten  High  School  in  Norway  for
donating the start-up funds for the construction of this hall.

NEW ARRIVALS

Radhia and Jemaida Kayuyuva

Radhia (left) arrived on the 29th of August. She was born on
the 28th of April, 2007. Jemaida (right) arrived shortly after on
the 5th of September. She was born the 28th of January, 2014.
When their mother passed away she left 7 children behind.
Their father couldn’t provide for them due to his age and
financial situation.

Radhia and Jemaida lived with their grandmother for a while,
but she too had troubles providing for their basic needs.
Through the government and the leadership of the Village
Lugalo, IOP received a call about the family’s situation.

Overnike Koko, the Matron, for the children went to see the

family and was only allowed to take Radhia with her.  Their grandmother feared

that IOP wouldn’t be able to provide all basic needs for Jemaida  and refused to let her

go at the first instance.
However, Overnicke saw Jemaida’s health was deteriorating and continued to ask the
government for permission to take her to IOP. Jemaida suffered from malnutrition, as the
food given to her wasn’t providing the proper amount of
micronutrients - vitamins and minerals - to meet her daily
nutritional requirements.

The first two years of life are a critical “window of opportunity“. In
this  period  it  is  possible  to  prevent  the  largely  irreversible
damage that follows early childhood undernutrition. Because of

this fact, Overnike had to react fast and succeeded in getting

Jemaida to join Radhia. Both are now given a healthy and

balanced diet. They are getting better every single day and also
their smiles are growing bigger and bigger. Radhia is doing

excellent in school and Jemaida is now eager to interact with as
much people as possible.
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ORBITUARY

On the 1st of September a sad message shocked the IOP Family. Only 4-year old IOP
sponsor child Isaack Mbosa passed away because of an tragic accident. He was playing
outside with some other children when he ate a fruit which got stuck in his air pipe. With
no grown-ups around him, any help came too late.

Only two days before the accident, Helen Clarke from Luxembourg arranged a party for
their sponsor children. Isaack and his mum attended as well. He was playing around with
the other children and stole everyone’s heart with his touching smile and his pure energy.
His way of communicating with others was heart-melting and very special. He enjoyed
himself dancing and running around the big hall at IOP.

Isaack was a well-known and much-loved child, resulting in many people attending his
funeral. The women were wearing their colourful fabrics over their heads as a sign of
sorrow. Their sad brown eyes all asking the same question: why?

No words could describe the hole his death ripped in our heart. We are thinking about
him and sending love and energy to his mother in this very sad turning-point of her live.
She’s supported by her family and her friends.

INITIATIVES

1. Do you have some OLD PIECES OF FABRIC that you don’t know what to do
with? They would be very useful for our girls HERE at IOP CENTER! They could be
used to create covers for our old chairs! Please send us your old pieces of fabric!

2. IOP has some projects that need fundraising and financial support!

Funds to complete the examination hall and the girls’ dormitory at the Lord’s Hill
High School;

Annual running expenses of $25,000 for the IOP Center (Orphanage);

Finishing the new welding house $9,800;

Annual running expenses of the IOP pre- school “Kids’ Corner” $10,500;

We have a good number of students waiting for Sponsorship so they can go to
school.
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CONTACT INFORMATION

If you would like more information about projects and/or sponsoring opportunities,

please contact:

IOP Tanzania Edson: edmsigwa@yahoo.com

IOP Norway Ingunn: iop.norge@gmail.com

IOP Netherlands Annelies: info@iopnederland.nl

IOP Luxembourg Helen: helen.clarke@sunflower.lu

IOP USA Stephanie or Ron:
stephaniegraber07@hotmail.com
porterronaldj@gmail.com

IOP Italy Deborah and Massimo: iopitalia@gmail.com

IOP Denmark Lene: iop.denmark@gmail.com

IOP Sweden Annica: annicarenberg@hotmail.com

IOP Germany Irma and Jos: irma.jansen@ancor.de

If you have any questions concerning new projects, please send an email to our IOP

Managing Director Edson: edmsigwa@yahoo.com


